School Year 2025-2026 Farm to School Formula Grant

Hydroponic Grant Overview
Hawaii Child Nutrition Programs

The Hawaii Child Nutrition Programs (HCNP) Hydroponic Grant provides an exciting opportunity
for schools across Hawaii to engage students in hands-on learning while supporting sustainable food
production and nutrition education. This grant supports the purchase or construction of hydroponic
systems, as well as the seeds, nutrients, and related supplies necessary to operate them.

Eligibility and Fiscal Requirements

The grant is open to all interested schools in Hawaii participating in the National School Lunch
Program (NSLP). Applicants must demonstrate the ability to procure and expend awarded funds by
March 30, 2026. The total number of grants awarded will depend on the number of site-based
applications received and the total costs requested by each applicant.

Use of Funds
Schools may use the grant to:

e Purchase a pre-built hydroponic unit

e Construct a custom hydroponic unit

e Purchase supplies such as seeds, growing media, and nutrients
For both purchased and constructed systems, schools must provide at least three quotes for each
piece of equipment / construction materials of the same specifications. All procurement activities must
strictly comply with Federal, State of Hawaii, and Local procurement guidelines, with the most
restrictive requirement taking precedence. Each awarded school may receive a minimum of $500.00
not to exceed $5,000.00 to support the implementation of their hydroponic program.

Educational Integration
Each application must include clear learning objectives provided by the teacher, outlining how the
hydroponic project will be used to support academic standards and student learning.

Deliverables
To ensure the success and accountability of all projects funded under the Hydroponic Grant, the
following deliverables must be completed by each participating site:

1. Opening Project Meeting (via WebEX)
Date: January 5, 2026 (Teacher Workday)

e Purpose: Official Kick-off to discuss project expectations, timeline, and support
resources.

e Q&A Session: Opportunity for participants to ask questions regarding project scope and
implementation.

e Procurement Discussion: Guidance and support in navigating purchasing processes for
hydroponic system, components and materials.

2. Mid-Project Check-in (via WebEXx or Site Visit)
e Students Presentation (15 — 20 minutes):
Participating students must prepare and present a short report including:

oWhat was planted: Types of crops or plants selected for the hydroponic system.

oWhy it was chosen: Explanation of crop selection, including learning objectives,
ease of growth, or relevance to curriculum.

o Nutritional Information: Key nutritional benefits of the selected plant(s).

oProgress Update: Current status and observations of plant growth, system
functionality, and student engagement.
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3. Final Project Submission
e Project Video or PowerPoint Presentation:
All grant recipients must submit a final deliverable that showcases:
o Overview of the hydroponic system setup
o Student participation and learning outcomes
o Project achievements and any challenges faced
e On-Site Visit (Optional):
Hawaii Child Nutrition Programs (HCNP) may conduct in-person visits to locations.

Application Due Date
Completed applications must be postmarked, received by email, or hand delivered no later than close
of business, 4:30 p.m. October 20, 2025 to:
Mailing Address:
Curtis Haida
Program Specialist, Farm to School
Hawaii Child Nutrition Programs
650 Iwilei Road, Suite 270
Honolulu, HI 96817

Email: curtis.haida@k12.hi.us
Phone: (808) 587-3600

The SFA is responsible for making sure its application is accurate, completed by the designated
deadline, and verified by phone or email that the application was received and accepted by HCNP prior

to the deadline.

PLEASE NOTE: If the initial SFA application is received or postmarked after the deadline, it will not be
accepted and will be returned to the SFA.
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