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Resource Management
Preparing for the Resource Management (RM) Section of the Administrative Review (AR)

SY 2024-2025

Hawaii Child Nutrition Programs
650 Iwilei Road, Suite 270
Honolulu, HI 96817
(808) 587-3600

Resource Management (Financial)

 Overall financial health of an SFA’s nonprofit 
school food service

 Compliance with Federal regulations 

 Effective, efficient and consistent management of 
program resources

 Documents all revenues and expenses

Resource Management Review

 Technical Assistance

 Corrective Action

 Fiscal action: Withholding
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Review Period

 Resource Management review period is previous 
school year (SY 2023-2024).

 If noncompliance is found, Reviewers may also 
review the current school year (SY 24-25)

 Procurement Review

 Same as above

Fiscal Reports

 Annual Financial Report (AFR) – required for all SFAs

 Nonprogram Revenue Calculator (NPR) – if applicable

 Paid Lunch Equity Tool (PLE) – if applicable

 School Food Services Branch (SFSB) main office 
submits overall reports for all DOE schools combined.

Annual Financial Report (AFR)



2/26/2025

3

Off-site Assessment Tool (OSAT)

 Prior to the AR

 Requests information regarding the monitoring areas of 
the AR

 Targets areas of non-compliance

 Resource Management section of the Off-Site 
Assessment Tool must be completed before the review

Off-site Assessment Tool

Review

 Off-site Assessment Tool (SFA)

 Resource Management Risk Indicator Tool (HCNP)

 Resource Management Comprehensive Review 
Form (HCNP), if applicable
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Resource Management sections

1. Maintenance of the Nonprofit School Food Service Account

2. Paid Lunch Equity (PLE)

3. Revenue from Nonprogram Foods (NPR)

4. Indirect Costs

Area 1: Maintenance of the Nonprofit 
School Food Service Account

 Ensure that revenues and expenditures allowable: 
Necessary

Reasonable

Allocable

 Used only for the operation and improvement of school 
food service.

 Ensure that net cash resources do not exceed three 
months’ average operating expenses.

Required Documents

 Detailed General Ledger / Expense Report (Aukahi)

 All Invoices and Receipts charged to the food service 
account for the sample period.

 DOE Time and Effort Certification (formerly known 
as Payroll Certification) for any cafeteria staff, if 
applicable.
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Required Documents

 Detailed General Ledger – Sorted by date

 July 2023 to June 2024

 July 2024 to Current

 Detailed General Ledger – Sorted by vendor

 July 2023 to June 2024

 July 2024 to Current

Required Documents

 Vendor invoices/receipts charged to nonprofit food service account

 For the sample period

 Deposit slips for any nonprofit food service account transactions

 For the sample period

 Documentation showing lunch price charged for SY 23-24 (example: menu, 
flyer, student handbook)

Allowable Costs

 Largest part of the Resource Management review

 Review a sample of SFA’s expenses

Detailed general ledger report

Receipts
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Area 2: Paid Lunch Equity (PLE)

 Assess the completion of the PLE tool (if applicable)

 Ensure that SFAs comply with the PLE requirements for 
pricing paid student lunches

Paid Lunch Equity Tool (PLE)

 Calculate paid lunch price increase requirements 
and/or non-Federal source contributions

 Compares the average weighted price for paid 
lunches to the determined targeted weighted 
average price.

Difference between the per meal Federal 
reimbursement for free meals and paid lunches.

Required Documents (if applicable)

 Copy of completed Paid Lunch Equity (PLE) tool

 If non-federal funds were transferred to food service 
account, provide supporting documentation that the 
funds were transferred (i.e. copy of General Ledger)
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Area 3: Revenue from Nonprogram Foods 
(NPR)

 Assess the completion of the Non-Program Food 
Revenue (NPR) Tool, which assists SFAs in determining 
compliance with the non-program foods requirement.

 Review nonprogram food prices to ensure the payments 
are sufficient to cover the overall cost of nonprogram 
food.

Nonprogram Revenue (NPR)

 Common examples of nonprogram foods:

A la carte items

Adult meals

 Second meals

 Fundraisers or vending machines

Catered meals

Nonprogram Revenue Calculator (NPR)
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Required Documents (if applicable)

 Completed Non-Program Food Revenue Tool (NPR)
 Documentation demonstrating food costs & revenue of non-

program foods
 Written explanation or example of how the SFA separates its 

program food revenue & costs from nonprogram food revenue 
& costs 

 Documentation showing prices charged for nonprogram foods 
(i.e. adult meals)

 The SFA’s pricing methodology for nonprogram food items and 
adult meals

Area 4: Indirect Costs

 Ensure that SFAs follow fair and consistent 
methodologies to identify and allocate allowable 
indirect costs to school food service accounts.

 Almost all of our SFAs do not charge indirect costs.  If 
your SFA does not charge indirect costs to the school 
food service account this section does not apply.  

Indirect Costs

 Benefit multiple programs

 Administrative overhead

 Fringe benefits

 Accounting

 Payroll

 Purchasing

 Facilities Management

 Utilities
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Required Documents (if applicable)

 Support documentation for any indirect cost charged to 
the nonprofit food service account

 Indirect Cost Rate Agreement

 Only applies if your SFA charges indirect costs to the 
nonprofit school food service account

Procurement Review

 Procurement Review conducted at the same time as 
Administrative Review

 Looks at SFAs procurement activities

Procurement – Required Documents

 SFA’s Procurement Policies & Procedures

 SFA’s Procurement Code of Conduct

 All contracts and documentation

 Vendor Paid List:

 Detailed General Ledger – Sorted by vendor

July 2023 to June 2024

July 2024 to Current
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Buy Hawaii Provision (Buy American)

Buy Hawaii Provision (Buy American)

 Hawaii is exempt from the Buy American provision, but 
recipient agencies in Hawaii are required to purchase food 
products grown in Hawaii in sufficient quantities to meet 
school meal program needs (7 CFR 210.21 (d)(3)). 

 SFAs required to purchase food that is produced or processed 
domestically, and if domestically processed, done so 
substantially using domestic agricultural commodities.  

Buy Hawaii

 Procurement transactions must comply with the Buy 
Hawaii provision. 

 Include the Buy Hawaii provision in: 

procurement procedures, state agency prototype 
documents, procurement solicitations & contracts; 
including domestic requirements in bid specifications; 
contract monitoring.
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Buy Hawaii – Exceptions

 Limited exceptions to the Buy Hawaii provision 
which allow for the purchase of non-domestic 
products when use of domestic products is truly not 
practicable. 

 Alternative or exception may be utilized as long as 
documentation justifying an exception is 
maintained.

Buy Hawaii – Required Documents

 Submit documentation demonstrating compliance 
with the Buy Hawaii Provision:

 Procurement plan / procedures 

 All procurement solicitations, contracts, bid 
specifications

 Documentation of any exceptions used

Quiz

Resource Management Administrative Review Training 
Quiz:

https://forms.gle/ih9pALtknEvjrN1R9

Code word: fiscal integrity
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Questions?

 HCNP Fiscal Team

 Shaynee.Moreno@k12.hi.us

 Kyle.Sawai@k12.hi.us 

Non-Discrimination Statement
In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and 
policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA 
programs are prohibited from discriminating based on race, color, national origin, sex, disability, age, or reprisal or 
retaliation for prior civil rights activity in any program or activity conducted or funded by USDA.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large 
print, audiotape, American Sign Language), should contact the agency (state or local) where they applied for benefits. 
Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal Relay 
Service at (800) 877-8339. Additionally, program information may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) 
found online at: How to File a Complaint, and at any USDA office, or write a letter addressed to USDA and provide in the 
letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit 
your completed form or letter to USDA by:

1. mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

2. fax: (202) 690-7442; or
3. email: program.intake@usda.gov

This institution is an equal opportunity provider.


