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FOOD SPECS 101  
You need to get approximate 
annual volumes of your food. 
How do you do this? 

 



FOOD SPECS 101  
1. Add all food products from menu cycle  
2. Determine the number of times the product 
is listed on the menu cycle and number of 
times served during a school year.   

 



FOOD SPECS 101  
3. Classify products into food categories 
based on type, varieties, size, shelf-
stable, frozen, refrigerated, etc.  
4. Determine regulatory requirements – 
CN labels, manufacture product sheets, 
contributions to meal components.  

 



FOOD SPECS 101  
5. Determine packaging size and/or 
special packaging requirements. 
 
6. Request from food distributor usage 
report of foods from last school year. 
Cross check  with new menu for this 
school year.   
 



FOOD SPECS 101  
7. Determine package sizes for cases.  
 
8. Determine student enrollment for 
new school year.   

 

 



FOOD SPECS 101  

You're now ready to 
forecast/determine your 
usage. 

 



FOOD SPECS 101  
9. Multiple # of times on menu x Portion 
size x Student participation (ADP - 
average daily participation) for each food 
item.  This will give you total portions 
needed.  
10. Divide the # of food portions into case 
sizes = Number of cases needed for 
school year.   
 



FOOD SPECS 101  
 ENTRÉE IS CHICKEN PAPAYA 
(# of times on menu) 15 x (portion size) 4 
oz. (1 thigh) x number of students 
(servings) 95 (100 students 95% ADP) = 
357 lbs. approx. Volume needed (convert 
to case size 40lb) = 9 cs. 

 

 



FOOD SPECS 101  

11. Cross check with previous usage 
report to verify volume.  
12. Review usage numbers and use 
common sense.  

 



FOOD SPECS 101  
$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$ 
Be sure your solicitation states that these 
are “approximate usage” for volume or 
number of cases needed.  If not, you 
might be liable to purchase excess 
inventory at the end of the bid.  



To determine specifications: 
Use credible websites, manufacturer websites, other bids.   

Do not allow your vendor to write your specifications for 
you.   

For example- If you look up the grade for bananas, you 
will find there are no U.S. grade for bananas.   

Use the USDA Food Buying Guide to determine the 
number of portions needed into the number of cases.  



Specifications 

 
QUESTIONS? 



Civil Rights: 
In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, 
and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, sex, disability, age, or reprisal 
or retaliation for prior civil rights activity in any program or activity conducted or funded by USDA.  

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language), should 
contact the Agency (state or local) where they applied for benefits. Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the 
Federal Relay Service at (800) 877-8339.  Additionally, program information may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found online at: How to File a Complaint, and at 
any USDA office, or write a letter addressed to USDA and provide in the letter all of the information requested in the form. To request a copy of the complaint form, call 
(866) 632-9992. Submit your completed form or letter to USDA by: 

mail: U.S. Department of Agriculture 

Office of the Assistant Secretary for Civil Rights 

1400 Independence Avenue, SW 

Washington, D.C. 20250-9410; 

fax: (202) 690-7442; or 

email: program.intake@usda.gov.

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER. 

https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
https://www.usda.gov/oascr/how-to-file-a-program-discrimination-complaint

	FOOD SPECS 101: �How to write Food Specs for NSLP
	Food Specs 101 
	Food Specs 101 
	Food Specs 101 
	Food Specs 101 
	Food Specs 101 
	Food Specs 101 
	Food Specs 101 
	Food Specs 101 
	Food Specs 101 
	Food Specs 101 
	To determine specifications:
	Specifications
	Civil Rights:

